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Dear Parents,  

As the Superintendent of the Fremont Union High School District, I have had the privilege and pleasure of sharing 
the many successes of our schools and our students over the last four years. We have so many reasons to be proud! 
We have unparalleled teachers and staff, outstanding students, dedicated and supportive parents and a caring 
community that truly values the quality education that our schools provide.  

Unfortunately, we face a significant financial crisis in the near future. As many of you know, recent efforts to renew 
and increase our parcel tax failed. When the parcel tax sunsets in June of 2011, we will experience an annual loss 
currently estimated at  $5.2 million. Continued decreases in revenue from local property taxes and State funding 
equate to an additional loss of $5,000,000 to $7,400,000. We currently estimate that we will be facing a $10,000,000 
deficit by 2011. And just the other day, the Governor proposed additional potential cuts to funds available for schools. 

Up to this point in time, we have been able to weather the crisis by taking proactive steps to manage our resources 
prudently without significantly affecting the programs and services provided to students. These steps have included: 

• reducing staffing costs by $500,000 through careful planning and attrition; 

• freezing salary increases for all administrators, teachers and support staff in 2008-09 in order to save money in 
2009-10 and 2010-11 school years; 

• cutting over $600,000 in on-going District administrative costs;  

• making across the board cuts of more than 20% in Adult Education; 

• reducing the summer school budget by 40% in 2009 and making plans for additional cuts this summer; 

• eliminating two of the three annual compensated professional development days for teachers; 

• leveraging construction Bond projects to reduce annual utility costs (e.g. solar installations) and operating 
expenses (e.g. replacing inefficient heating and cooling systems); and 

• collaborating with the City of Cupertino to provide fee-based programs that augment our lean summer school 
options. 

But the size of our impending deficit requires that we begin now to consider additional means to ensure that we can operate our school system within 
our means. 

On January 12th, our Board of Trustees voted unanimously to place a parcel tax measure on a special mail-in ballot 
in May. Having listened to our voters, this measure will simply renew our existing $98 parcel tax for six years. 
Should this measure pass, the $5.2 million it brings us will remain a stable source of funding for the next several 
years. But it may not be enough to weather the current economic storm. Our commitment to fiscal responsibility 
requires that we begin now to plan for further reductions in programs and expenses.  

In order to help us do that, we are asking for your feedback in prioritizing the programs or services you would most 
like to see maintained. Included with this letter is a list of a number of the programs and services (in alphabetical 
order by title) we offer in the District that are not legally or strictly required. Each of these is a part of the wonderful 
opportunities we currently provide for our students, and each contributes to the high national and state rankings of 
our schools and the fact that so many of our students are accepted to the finest colleges and universities in the nation. 
Please take a minute to think about which of these are most important to the schools you want for your family and 
the children of our community. 



While the complex decisions about what to keep and what to eliminate will not be made by popular vote, the input of 
parents will be useful to District leaders as we consider what combination of potential cuts will help us meet our 

fiscal responsibilities while attempting to maintain a comprehensive program for students with a variety of interests 
and needs. We look forward to hearing from you as we consider alternatives. Please return the survey below to the 
school your child attends by Friday, February 26, 2010. 

Budget and program plans will evolve over the next several months. Periodic updates will be available through school 
email, school websites and on the District website www.fuhsd.org. If you have any questions or ideas, feel free to 
email me at polly_bove@fuhsd.org. 

Thank you for your continuing support. 

 

Polly M. Bove  
Superintendent of Schools 

 
FREMONT UNION HIGH SCHOOL DISTRICT  

Planning for 2010-11 and Beyond:  

Please Don’t Cut That!  
  INSTRUCTIONS:  

1. Please consider each of the following programs and services before making any decisions.  
2. Place an “X” on the line next to each program you most want the District to maintain.  
3. Please limit yourself to FIVE (5) out of 19 programs and/or services you wish to protect. 

Please return this survey to your school office or at any school meeting on or before February 26, 2010. 
 
 Advanced World Language Courses 

 Currently advanced World Language students have the option of taking a college level, Advanced Placement, 
course in the language they study. We could eliminate Advanced Placement courses in World Languages and 
offer only four levels of French, Spanish, Japanese or Mandarin.  

    
 Advanced Mathematics 

 The University of California and other competitive universities require only that students complete Algebra II; 
however, they recommend that students take four years of high school math or its equivalent. We could limit 
students to taking 3 years of mathematics. 

    
 Advancement Via Individual Determination (AVID) 

 Currently approximately 550 students per year are served in AVID where they learn study skills and are 
supported through the college selection and application process. We could eliminate the AVID program at all 
schools.  

    
 Art, Music and Drama 

 Currently interested music and art students choose from a variety of courses and often take at least one per 
school year. The schools marching band, orchestra ensembles, various choirs and drama productions are 
supported by these courses. We could limit students to taking only one class in the visual and performing arts 
(as required for UC eligibility) during their four years in high school.  
 
 
 



    
 Athletics and other Extra Curricular Activities 

 Each year, over 80% of FUHSD students participate in after school sports, clubs or other extra-curricular 
activities such as Speech and Debate competitions. Coaches provide students opportunities to pursue individual 
interests and to learn and practice skills other than those required in the academic program. Colleges and 
universities look for students who have dedicated themselves to these kinds of activities as well as to their 
coursework. We could eliminate or reduce after-school athletics, and other extracurricular activities. 

    
 College and Career Centers 

 Currently, each school maintains a College and Career Center, through which staff provide support to students 
and families in learning about post-secondary program options, selecting colleges and completing applications. 
We could eliminate the staff and services of the College and Career Center. 

    
 Custodial and Maintenance Staff 

 Currently each school has custodial and maintenance staff who are responsible for cleaning classrooms and 
workspaces daily and maintaining the functionality, safety and appearance of school facilities that serve an 
average of 2,000 students per day. We could reduce the number of custodial and maintenance staff at each 
school and eliminate or reduce the services they provide. 

    
 District Office Administrators 

 Currently, District administrators oversee Human Resources, Program Development and Accountability for 
Student Learning, Fiscal Leadership and Administrative Operations that support over 10,000 students and 
nearly 900 staff. We could reduce the number of administrative positions at the District level and eliminate the 
services they provide; maintaining only those required to meet fiscal, legal and Federal and State accountability 
mandates.  

    
 Electives 

 Currently students pursue individual interests and build leadership skills often by taking more than one class 
from elective classes such as: Business courses; Student Leadership; Drafting; Auto-mechanics; Woodworking; 
Journalism; Biotechnology; Multimedia Careers; Computer Programming and Culinary Arts. We could 
eliminate some courses and limit the number of choices students have to meet the UC requirements for 
electives. 

    
 Freshman Transition Programs  

 Approximately 80-100 incoming ninth graders attend summer programs designed to help students learn study 
skills, to catch-up academic work and to smooth the transition to high school. These programs have been shown 
to improve student achievement and school rankings and keep students from dropping out. We could eliminate 
all summer-bridge and orientation programs for incoming ninth graders.  

    
 Guidance Counseling 

 Currently Guidance Counselors help students and families through the course selection process and work with 
them to select and prepare applications to post-secondary programs. Currently the ratio of guidance counselors 
to students in the FUHSD averages approximately 468-to-1. Statewide that average is 945-to-1. We could 
reduce the number of Guidance Counselors at each school to the level of other high schools in California. 

    
 Maintain Class-Sizes 

 Currently all ninth grade English and Algebra classes are staffed at 20-to-1 in order to help teachers get to 
know students and smooth the transition from 8th grade to high school. English classes in all grades are staffed 
at a lower ratio than other classes so that teachers can give adequate feedback on written assignments. The class 
size ratio for other core academic classes is approximately 33-to-1. We could increase class size so that they all 
conform to the 33-to-1 ratio or higher. 

    
 
 



 Repeat Courses and Summer School 

 Students who want to repeat a class in order to raise their grade or who need to repeat a class in order to 
graduate, currently do so by taking the class again during the year or in summer school. Last summer and this 
year, over 1,800 students took advantage of this opportunity. We could eliminate the opportunity to repeat a 
course during the regular school year and charge tuition fees for summer school.  

    
 School Site Administration 

 Currently, assistant principals and deans share responsibility for such things as program quality support and 
oversight, student activities, discipline, student safety, parent communications and helping students to prepare 
for college applications by writing letters of recommendation. The current ratio of assistant principals and 
deans to students on each campus is approximately 380-to-1. We could reduce the number of assistant 
principals and/or deans on each campus and as a result, the services they provide.  

    
 School Library and Tech Support Staff 

 Currently, one Library Technology Teacher keeps each school library open all day and provides students and 
teachers support in completing research and learning information literacy skills. Tech support staff make sure 
teachers and students have the equipment and support they need to use technology to support their work. We 
could eliminate or reduce school library and technology staff and the services they provide to staff and students.  

    
 Science Course Options  

 The University of California and other competitive universities require that students take two years of science, 
but recommend that students take three or four years of science if planning to major in the sciences. We could 
limit all students to taking only two years of science. 

    
 Seventh Class Option 

 Currently, all schools offer a seven period day. Students are guaranteed six classes and may take seven on a 
space-available basis. A student who passes six classes for four years graduates with 20 credits above those 
required for graduation. Many students take more than the required number of courses (6 or 7 each year) in 
order to pursue individual interests and to prepare themselves to be more competitive for college admissions. 
We could limit freshman and sophomores to six (6) classes and juniors and seniors to five (5) classes ensuring 
that students take only enough courses to meet graduation requirements. 

    
 Support to Students at Risk of Not Graduating 

 FUHSD’s graduation rate is high and the dropout rate is low when compared to other districts. Many students 
who might not otherwise finish school do so because of the support they receive in alternative programs. We 
could reduce the availability of guidance counselors, mental health counselors and teachers on special 
assignments to work with students at risk of dropping out of high school.  

    
 Tutorials 

 Currently, all five schools offer students access to adult or peer tutors after school. On any given day an 
average of 450 students take advantage of this service in order to help raise their grade point average or pass 
required courses. We could eliminate all after school tutorials. 

 

In the space below, feel free to add any additional thoughts or comments that you feel will help District leaders in 
their decision-making.   

  

  

  

Name (optional):   School:   

# of Children currently in:          8th          9th          10th          11th          12th 


